Transforming Transformational Leadership
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1. Define transformational leadership, include citation from your textbook or TED talk. 
Next, rewrite the definition in your own words (4pts).

· Transformational leadership in the words of Lesley Hayes:
a. “You can do it. It’s yours. I’m here to support you to do the right things. 
b. I’m not going to do. I’m going to lead.”
c. “I (the leader) own why. You own how.”
d. “Pay attention to when you are feeling and when you are thinking. Be conscious of it. Then build a plan.”
e. “When having a conversation with someone remember: I can listen, or I can talk.”
f. “Being a good leader is about asking great questions.”
g. “Stand up when things are bad. Step back when things are good.” 
                                                                                                                                                            (Hayes, 2015)

· “At the most basic level, transformational leadership is used to inspire employees to look ahead with a focus on the greater good and to function as a single unit with a common goal in mind. It is not until a leader accomplishes these steps that a successful transformation can begin (Joubert, 2024).”
· As a nurse leader, transformational leadership looks like creating an environment where my team feels valued, motivated, and supported. It’s not about controlling every detail, but about guiding, asking the right questions, and then stepping back to let others try things in their own way. For me, it means being present during challenges but also celebrating when things are going well. 

2. Identify an example of transformational leadership used in your place of employment and how it was used to solve a problem (4pts).

I saw transformational leadership in action when our unit was struggling with low staff morale and frequent callouts. Instead of reprimanding the team, our nurse manager invited everyone into an open discussion about what was causing stress and burnout. He encouraged us to share our ideas for improvement and really listened. From that meeting, several staff suggested solutions were implemented. What stood out to me was that he didn’t just tell us what needed to change and instead allowed us to be part of the solution. By giving the team ownership of the “how” and showing that our voices mattered, he transformed a negative situation into one where staff felt supported and heard. It made me realize how much stronger a team can be when a leader trusts and inspires their staff rather than just plainly managing them.


3. Describe a way that you, an informal nurse leader, can use a transformational leadership principle in your place of employment (4pts).

One way I can use a principle I have learned about is by modeling encouragement and support during stressful situations on the unit. When a new nurse is feeling overwhelmed with a heavy assignment or stressful situation, I can take a moment to reassure them, help prioritize tasks, and remind them that they are capable. By doing this I’m not taking over their work rather I am empowering them to see their own strengths and build confidence. Sometimes I also like to lighten the mood by telling them a story about a silly or embarrassing mistake I made early on so they realize we all started in the same place. 

4. Describe one specific way you could use the principles of transformational leadership to enhance patient and/or staff retention outcomes, using supportive peer-reviewed citations (4pts).

One specific way I would use transformational leadership to enhance staff retention is by fostering a culture of recognition. Transformational leaders inspire loyalty by valuing each team member’s contributions and encouraging them to develop their strengths. I could take time to acknowledge staff in front of peers for excellent patient care during huddles and support opportunities for continuing education or specialty certification. This creates an environment where staff feel supported and motivated to stay within the organization. My place of work offers incentives for specialty certifications by paying for the courses and certifications and offering pay raises once completed which add further encouragement.

Transformational leadership has been linked to higher job satisfaction, lower burnout, and improved nurse retention. By focusing on empowerment and professional development, transformational leadership not only improves morale but also leads to better patient outcomes and organizational stability (Boamah et al., 2018).

5. Define the type of leadership style used on your unit or by your immediate supervisor and give 2 pros and 2 cons regarding it (4pts).

The leadership style most often demonstrated by my immediate supervisor is transactional leadership with supportive qualities. He is very direct and straightforward, making expectations and policies clear so there is no confusion. At the same time, he balances this structure with support, offering public recognition for hard work and encouragement to pursue further education. He also values work life balance and shows flexibility when staff communicate their personal needs.
Pros:
1.Clear expectations and consistency help staff know exactly what is required of them, which reduces confusion and errors.
2. Supportive recognition and encouragement promote staff morale and motivation.

Cons:
1.A highly structured approach can sometimes limit creativity or flexibility in problem-solving.
2.Some staff may feel less empowered to take initiative if they are primarily focused on meeting clearly defined rules and policies.

6. How has your perspective or understanding of leadership been changed, challenged, reinforced, and/or deepened because of this reading/viewing and/or self-reflection. 

My perspective on leadership has deepened through this assignment. I have always believed that good leadership is more than just giving orders, but that it is about building relationships and creating an environment where others can succeed. Learning more about transformational leadership challenged me to think about how I personally show up as a leader even without a formal title.

I realized that small actions, like listening intentionally, asking thoughtful questions, or encouraging a colleague, are powerful examples of leadership in action. This deepened my understanding that leadership is not reserved for those in management positions. It can be demonstrated every day in the way we interact with patients and coworkers.

Finally, what is one
way you intend to use or apply your learning in your future endeavors (5pts)?

I plan to apply transformational leadership by empowering my team to take ownership of patient care and their professional growth. This means providing mentorship, encouraging continuing education, recognizing achievements, and supporting clinical decision-making. By fostering a collaborative and supportive environment, I aim to strengthen team morale, improve staff retention, and ultimately enhance patient care outcomes and safety.
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